
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MEETING MINUTES 
 

Official proceedings of the May 8, 2019 scheduled meeting minutes of the City of Adrian Downtown Development 
Authority Board of Directors. 
 
The meeting was called to order by Chairman Steele at 8:00 am in the City Chambers building at 159 E. Maumee, 
Adrian, MI 49221. 
 
Roll Call:                                           Chairman Steele, Douglass, Elliott, Iott, Jacobson, Maggard, Moore, Noce, 

Rauser, Thomas  
  

Also Present:                                   Mike Riley, Sheila Schwartz, Kathryn Rink, Steve Brandt, Mary Roberts, Joe 
Long, Brett Cotton, Todd Harder, Kim Horstman, Margaret Noe, Mark 
Murray, Jere Righter, Scott Westfall, Michael Orlando, Coordinator Miller 

 
Approval of the Agenda: Board Member Douglass moved to approve the agenda, 2nd by Board Member 

Elliott, unanimously approved 
 
Approval of the Minutes:               Board Member Thomas moved to approve the minutes of the April 10, 2019 

Board Meeting, Board Member Douglass seconded; unanimously approved.   
 
Café Ordinance: Planning and Zoning Administrator Jeremy Klemann presented an updated 

ordinance covering sidewalk cafes.  Discussion ensued 
 
Action Items:  Committee Reports Organizational Committee – Committee Chair Douglass noted there will be 

three expiring terms for the DDA board – agreement to keep posting up for 
20 more days  

 
 Finance Committee Chair Maggard noted the most recent report indicates 

there will be a surplus of approximately $24,000 at the end of the fiscal year 
and that that includes the expenditure for the parking study meaning the 
actual surplus before discretionary spending is approximately $40,000..  
Board Member Elliott moved to accept the finance report, 2nd by Board 
Member Jacobson, unanimously approved. 

 
 The Parking Committee update was presented by David Burr from Rich & 

Associates.  Burr reviewed the preliminary report and discussed possible 
recommendations.   

 
 Harmony Gmazel did an update on the Strategic Planning process and 

documents, noting the DDA board needs to complete the poll which will 
prioritize the 6 action areas.  Gmazel also indicated she is ready to move 
forward on the crime prevention program with MSUE; once she has possible 
dates a doodle poll setting the date will be circulated.  A Strategic doing 
meeting was also scheduled for May 28th from 4-7pm.  Tentative location at 
the Adrian Armory.  Gmazel indicated the final plan should be ready for 
adoption at the June DDA meeting. 

 



 Kim Horstman did an update on Adrian for the Seasons, noting a $25,000 
balance in the account and reporting they have purchased an additional 
group of downtown pots has been prepared.  Discussion around a spring 
clean-up ensued with Chairman Steele following up. 

 
 Board Historical Marker Committee Chair Diane Rauser provided an 

overview of the Joe Ann Steele project, noting the board consensus that no 
vote committing resources took place. 

 
Coordinator Report Coordinator Miller reported on Main Street training dates of June 19 and 

July 25; invitations will be sent out to the citizens who indicated an interest 
in serving on a Main Street committee or board.  Miller also noted the start 
of two rental rehab projects at 109 and 150 N. Main; HubFest set for June 8, 
and the Detroit Triumph Car tour on W. Maumee on June 2. 

 
Chair Comments Chair Steele made comments on the Joe Ann Steele project and noted that 

public comments would be limited to 3 minutes and were to be directed to 
the Chair. 

 
Public Comment Mike Riley discussed the Joe Ann Steele project and presented drawings and 

other documents.  He indicated they have raised $10,000 and asked DDA for 
an additional $25,000; Sheila Schwartz commented it is critical to recognize 
the contribution of women leaders and suggested moving funding to the 
community and offered to lead that fundraising; Kathryn Rink talked about 
working together; Steve Brandt talked about parking, noting 3 hour on-
street seems to work well in Jackson, discussing enforcement,  and asking 
for walks to be installed across green swales in Church St lot; Mary Roberts 
noted that chalking tires was just found to be unconstitutional; Joe Long 
asked about slowing traffic on S. Main; Brett Cotton announced the Copper 
Kettle Coffee House will open on June 4th; Todd Harder commented on the 
Joe Ann Steele project indicating it should move forward; Kim Horstman 
asked about needed funding for Joe Ann Steele project; Margaret Noe 
suggested establishing criteria and a new resolution; Mark Murray 
complimented the DDA on its systematic approach to projects; Jere Righter 
noted their most recent parking survey received two compliments on 
parking in downtown; Scott Westfall noted the DDA mission statement 
supports beautification and that the Joe Ann Steele project is beautification 
and the DDA should re-approve it and re-allocate funds. 

 
Other DDA Business Matters Discussion around whether to move ahead on the Joe Ann Steele project 

with board members indicating support.  A vote could not take place as a 
quorum was no longer available.  Chair Steele pledged to have the project 
on the agenda in the June meeting. 

 
Adjournment: The meeting ended at 9:54 with no quorum present. 


